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EXECUTIVE SUMMARY

The Grants Advisory Group reviewed a total of 208 applications from 151 different
organizations totaling $16,088,241.

On January 30, 2007, the Montgomery County Council adopted Resolution #16-40 which
established for F'Y2008 an application and review process for funding requests from non-profit
agencies. This resolution is attached as Appendix 1 (OA1-AS). '

As part of the FY08 grants process the Council appointed a Grants Advisory Group to
review applications and provide evaluative comments on the proposals. This is the final report
of the Grants Advisory Group to the Council, and completes the group’s work for this fiscal year.

The Council appointed 36 members to the Grants Advisory Group. Three members
withdrew and 33 members participated in the review of applications. The Grants Advisory
Group met a total of seven times between the end of January and April 9, three meetings of the
full Grants Advisory Group, and four meetings in teams of three members each. For the grants
submitted to the Council, staff organized the Grants Advisory Group into 10 Teams with each
team reviewing similar applications. Three members of the Grants Advisory Group reviewed
each application. During the month of March each grant applicant was invited to attend a brief
Question and Answer session with the Grants Advisory Team reviewing their application.
Almost all applicants accepted this invitation. In addition, a separate team reviewed the County-
Executive-recommended Community Grants that were not previously submitted to the Council
and which did not go through a competitive process in the Executive Branch. Because of the
constrained time frame for review of these Executive-recommended grants, the Grants Adv1sory
Group was not able to have Q&A sessions with the applicants.

Collectively, the Grants Advisory Group spent over 100 hours in meétings with

applicants and in reviewing applications, plus approximately an equal amount of time reviewing
applications individually.

The Council directed that grant applications should be sorted according to the program
area of the application (community development, economic development, education, health and
human services, and recreation). The applications were to be compared within the following five
categories:

e Category I. Operating Support for Emerging Organizations (non-profit status for fewer
than five years).

e Category II: Small Capital (less than $50,000) for Emerging Organizations (non-profit
status for fewer than five years).

e Category III: Operating Support for Established Organizations (non-profit status for five
or more years).



Category IV: Small Capital (less than $50,000) for Established Organizations (non-profit
status for five or more years).

Category V: Large Capital: $50,000 or greater.

Almost two-thirds of the applications received were requests in the area of health and

human services. Accordingly, staff further subdivided this area into the following 5
subcategories: 1) Emergency Services/Shelter/Legal, 2) Family Services, 3) Health/Mental
Health, 4) Services to People with Disabilities/Seniors, 5) Youth Prevention. The summary
tables in the next section and the comments section of the attached summary spreadsheet reflect
these designations.

“This report consists of three parts:

L

II.

III.

I

Summary Information and Tables and Summary Spreadsheet
Evaluative Comments

Appendices -

Summary Information and Tables and Summary Worksheet

The attached summary spreadsheet beginning on ©1B has three parts:

1.

Council grant applications reviewed by the Grants Advisory Group. The summary
spreadsheet for these applications begins on ©1B. Evaluative comments for these
applications begin on ©1. (On the summary spreadsheet, those recommended for full
funding by the Executive are noted in bold; those recommended for partial funding are
identified in ifalics with the amount recommended by the Executive in the CE column)

Executive-recommended Community Grants not previously submitted to the
Council and reviewed by the Grants Advisory Group. The Grants Advisory Group
reviewed 16 Executive-recommended Community Grants not previously submitted to the
Council. The summary spreadsheet for these 16 grants not previously submitted to the
Council begins on ©12B. Evaluative comments for these grants begins on ©193

The Executive recommended a total of 51 discretionary Community Grants in the
Community Grants Non-Departmental Account, plus six more that are contained in the
capital budget. (These figures do not include Arts and Humanities Grants) Those
submitted previously to the Council are identified either in bold or italics in the summary
spreadsheet. For a complete listing of all Executive-recommended discretionary
Community Grants, and competitive Community Development Block Grants,
Community Empowerment Grants, and Community Service Grants, see Appendix 4
©A15-18



3. Council Grant Requests not reviewed by the Grants Advisory Group. These

requests include those received at the Council but reviewed by the Arts and Humanities
Council, MCAEL (adult ESOL), Council Committees, and those grants recommended for
full funding by the Executive that underwent a competitive process in the Executive
Branch (Community Development Block Grants, Community Service Grants, and
Community Empowerment grants.) The summary spreadsheet for these grants begins on
©13B. There are no corresponding evaluative comments for these grants.

SUMMARY INFORMATION

Categories

As directed by the Council, staff first sorted the applications into the following five

categories:

Category I: Operating Support for Emerging Organizations (non-profit status for fewer
than five years).

Category II: Small Capital (less than $50,000) for Emerging Organizations (non-profit
status for fewer than five years).

Category III: Operating Support for Established Organizations (non-profit status for five
Or more years).

Category IV: Small Capital (less than $50,000) for Established Orgamzatlons (non-profit
status for five or more years).

Category V: Large Capital: $50,000 or greater.

The table below shows the number of appllcatlons in each category and the total amount

of requested funding in that category.

Table 1: Categories

Category Number of Applications A Total Amount
Large Capital 14 $ 2,871,655
Small Capital/ < 5 years 3 § 36,030
Operating/< 5 years 15 $ 793,373
Small Capital/ > 5 years 16 ' $ 362,723
Operating/ > 5 years 160 $12,024,460




Program Areas

The Council directed that grant applications should be sorted according to the following
program areas: community development, economic development, education, health and human
services, and recreation. Almost two-thirds of the applications received were requests in the area
of health and human services. Accordingly, staff further subdivided this area into the following
5 subcategories: 1) Emergency Services/Shelter/Legal, 2) Family Services, 3) Health/Mental
Health, 4) Services to People with Disabilities/Seniors, 5) Youth Prevention. The summary table
below and the comments section of the attached summary spreadsheet reflect these designations.

The table below shows the number of applications in each program area and the total
amount of requested funding in each program area.

Table 2: Program Area

Program Area Number of Applications Total Amount
Community Development 20 $ 897,529
Economic Development 8 - | $ 583,650
Education 35 $4,243,616
HHS: Emergency/shelter/legal 21 $1,343,387
HHS: Family Services 23 $2,075,670
HHS: Health/Mental Health 33 $2,549,317
HHS: Svs.to Seniors/People with Disabilities | 35 $1,745,368
HHS: Youth Prevention 20 $1,259,532
Other: 5 $1,095,400
Recreation 8 $ 294,772

For Table 2, the “Other” category refers to applications that did not fall into one of the
identified groups. They were all for capital purchases.

II. Evaluative Comments

The Grants Advisory Group compiled one-page summaries of evaluative comments for
each application reviewed. The summaries are attached on ©1-©208. The Council did not
designate specific priorities for funding and requested that the group provide evaluative
comments for the proposals. As directed by the Council, the report of the Grants Advisory
Group does not rank, score, or tier the applications. As previously noted, on the summary
spreadsheet those grants recommended for full funding by the Executive are noted in bold; those
recommended for partial funding are identified in italics with the amount recommended by the
Executive in the CE column. An asterisk beside the name of the organization denotes an ’
application submitted to the Council that was a duplicate of an application to one of three County



Government competitive grant programs: Community Development Block Grant, Community
Empowerment Grant, or Community Service Grant.

The group evaluated each application on the following criteria established by the
Council:

Cost-benefit analysis
What is the per unit cost of the service or activity?
What is the impact on the recipient relative to the cost?

Public benefit

Is the need clearly identified and demonstrated?

Is the target population well served by this proposal?
Is there justification for the program?

Strength of organization

How long have these services been delivered by this agency and for how long has this
program been receiving public funds? '

What is the number of volunteers and full time staff involved in the program?

What other partner organizations is the applicant working with to address the needs of those
served?

Based on the budgetary information, does the organization have the capacity to carry out the
proposed program?

Strength of proposal

Does the proposal reflect an understanding of potential barriers to effective implementation
of the program and the plan to address the barriers?

Does the proposal outline the anticipated outcomes of the program and are the outcomes
measurable and relevant?

Does the proposal discuss the activities and t1mel1ne to achieve the anticipated outcome?
Are there specific plans for integration/coordination with other existing nonprofit
organizations and County services?

Are there any major concerns with the budget?

III.  Appendices
The following documents are attached for reference and review:

Appendix 1: Resolution # 16-40, Establishing FY2008 Community Grant process
(©A1-A5)

Appendix 2:  Letter to Community Partners announcing FY 2008 Council Grant process
(©A6-AT)

Appendix 3: Council grant application form and instructions (OAS8- A14)

Appendix 4: Complete list of Executive-recommended Community Grants and
competitive Community Development Block Grants, Community
Empowerment Grants, and Community Service Grants (OA15- A18)
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